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Local Behaviour Protocol

This protocol is written in conjunction with the Beckfoot Trust Behaviour Policy which is
available on the Trust website: Beckfoot Trust - Policies and Documents

At Beckfoot Heaton, we work together to ensure that every child achieves a great life;
succeeding in an ambitious career and making a positive difference to the world. We live
our school values of growth, commitment and integrity and our Trust values of enjoy, learn
and succeed.

Our local behaviour protocol reflects that we want all students to be successful. We also
understand that some students will need support and guidance to ensure that they make the
correct choices.

We believe that students should be encouraged to adopt behaviour that supports learning
and promotes positive relationships. Poor behaviour and low-level disruption undermines
the rights of all young people to an effective education and can lead to people feeling unsafe,
bullied, intimidated or threatened.

One Trust Contract

We align to the One Trust Contract which covers a range of expectations relating to behaviour
for learning in our schools, including but not limited to;

. Schools where everyone’s dignity is central; leaders can lead, teachers can teach,
learners can learn
. Crafting an inclusive culture where we expect the best and care for all whilst being

mindful of the importance of calm and consistency to support the most vulnerable learner
(and indeed teacher) * No shouting as a default with clear and fair rules

. Consistently high expectations (100%) that reflect our mission and supports our values
. Clear social norms/rules with predictable consequences (certainty not severity) driven
by purpose, not power so that students can develop self-regulation

. Simple learning habits that are integral to all lessons and driven by our values

. Strong and trusting relationships as an outcome not any aim through building

consistency, fairness and demonstrating unconditional positive regard yet clarity of
expectation

Habits of Attention - STARS

At Beckfoot Heaton we expect all students to follow our Habits of Attention so that all
students can learn and make progress in lessons. Heaton Habits of Attention are used to


https://www.beckfoottrust.org/about-us/key-information/policies-and-documents/

remind learners to focus on the speaker, show that they are listening and interested and to
make sure they do not distract themselves or others.

The following visible habits of attention will be taught and expected across school.

Children are reminded to ‘Everyone show STARS.

S - Sit up (No slouching or head down.)
T - Track the speaker (Looking at the person who is speaking.)
A - Active body (Turning your body to face the person who is speaking.)

R - Respond appropriately (Ask or answer appropriate questions at appropriate times. Do
the right thing.)

S - Silent hands (Fidget supports may be in hands but no tapping or noise.)

Our Habits of Attention Protocol can be found here: Habits of Attention protocol.docx

Rewards

We want students to be intrinsically motivated and work hard because it is the right thing to
do. However, we understand that some students require more extrinsic motivation at times.
Therefore, we have a range a rewards available to students who meet and exceed our
expectations.

These rewards include:
Community events — acknowledging class achievements and Forest achievements.

Golden Sticker — One child from each class is chosen weekly for demonstrating our values of
Growth, Commitment and Integrity; these children are announced in the Golden Assembly
and their parents are invited to attend.

Golden Merit badge - One child from each class is chosen at the end of each half-term for
demonstrating our values of Growth, Commitment and Integrity; these children are
announced in the Golden Merit Assembly and their parents are invited to attend.

Class Leaves — leaves are given to classes for collectively demonstrating our values of Growth,
Commitment and Integrity. A leaf is also given to classes daily for whole class attendance.

Behaviour in Lessons

Our aim is for us to help all children to be Great Heaton Learners. We expect all students to
be ready to learn and engage in all learning activities. Teachers will plan lessons to support all
children’s learning and allow them to make great progress. However, at times some students
will not meet those expectations and will need to be reminded of our expectations, so that


https://becbd.sharepoint.com/:w:/s/hpsstaff/EbV9pAUjuSRGmXWKALqqs9QB-61xGv8fkkbLMEgeymc3fw?e=jPACe0

they can be successful; we refer to these are difficult behaviours. When necessary, the
Climate for Learning Protocol will be followed for a quick return to highly successful learning.

Difficult behaviours

Difficult behaviour is defined as:

. Not following Heaton Routines.

. Disruption in lessons, in corridors and at break and lunchtimes

. Refusal to respond or engage (refusal to follow reasonable instruction)
. Non-completion of classwork

. Poor attitude to learning — not on task.

The Climate for Learning Protocol shows the process that staff will follow if students are not
meeting our expectations of being a great learner (difficult behaviour), staff will respond using
the Quality first Teaching list of positive, least intrusive behaviour management strategies to
help the child to refocus. If the least intrusive strategies do not refocus the child, staff will
work through these steps in the order that will best support the child to be successful.

MCC — Mini corrective conversations
Clear red card warning
Self-regulation practice in the class
Move in class

The Climate for Learning Protocol can be found here: Climate for Learning Protocol
BHPS.docx

Mobile Phones

Mobile devices are not common use in our school. If a mobile phone is brought into school by
a child, this will be removed from the child and kept in the office until collection by a
parent/carer.

Uniform

We expect all students to be in full uniform every day. School uniform helps our great
community culture at Beckfoot Heaton.

Our uniform is:
Logoed school sweatshirt or cardigan
White shirt or polo shirt

Grey or black skirt, pinafore or trousers.


https://becbd.sharepoint.com/:w:/s/hpsstaff/EYIqhO0niA1Ds6uwnbEU3vEBUiG1oN9MdCNPHujpixZPwg?e=kNkkCX
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All black shoes or black trainers with a black sole (we will accept a very small design on the
side of the show - see the image for examples)

Children in Y1 - Y6 should come to school in their PE uniform on PE days. This PE uniform can
be worn every day if preferred as lots of active learning is built in throughout the school day.

Plain black joggers or leggings (a pair of grey, black or blue PE shorts can be worn over
leggings)
White polo shirt

Logoed school sweatshirt or cardigan

Black trainers with a black sole

Students who arrive at school not wearing the correct uniform will be required to borrow the
correct uniform from school, including black pumps. If a student refuses to wear borrowed
clothing, then there will be a phone call made to parents.

Dangerous and Serious Behaviours

Any dangerous and serious behaviours will be dealt with in an appropriate manner and will
be investigated promptly by the Year Leader or a member of SLT.

Serious behaviours include but are not limited to:

. Repeated breaches of the school rules

. Any form of bullying

. Verbal abuse including swearing

. Physical aggression

. Destructive behaviour, damage, and vandalism

. Sexual bullying, harassment, abuse, or assault

. Any unwanted sexual behaviour that causes humiliation, pain, fear, or intimidation,
including online behaviour

. Theft

. Fighting

. Smoking or vaping

. Racist, sexist, homophobic or discriminatory behaviour

. Possession of any prohibited items

These dangerous and serious behaviours will receive an appropriate sanction after the
incident has been investigated. This could include time in insolation focussing on reflective
empathy work, a Correction meeting with parent and child, a placement at another school, a
suspension or in very serious cases a permanent exclusion. All suspensions are at the
discretion of the Headteacher.



Sanctions

The Sanctions grid below demonstrates how difficult and dangerous/serious behaviours are

managed at Beckfoot Heaton. We expect all students to behave in a manner that allows
everyone to achieve our values of growth, commitment and integrity.
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Internal Isolation

If a child requires an internal isolation, they will be allocated an appropriate space to work.

Part of

the isolation will focus on reflecting on the inappropriate behaviour/action, through

empathy led work delivered by the year group leader or a member of SLT. The isolation
protocol and empathy work protocol can be found here.

Isolation protocol.docx

Empathy work protocol.docx

Suspensions and Permanent Exclusion

Students who persistently fail to meet expectations or who are involved in a particularly

serious incident may receive a fixed term suspension. Suspensions or permanent exclusions

are issued at the discretion of the Headteacher. All decisions to exclude are serious and only

taken as a last resort or where the breach of the school rules is serious.

The following are examples that may lead to a suspension.

Persistent refusal to follow instructions of staff

Involvement in any of the serious behaviours (including bullying)

Persistent refusal to follow school rules

Defiance / refusal to accept sanctions that have been put in place.

Making a false allegation against a member of staff

Misconduct whilst travelling to and from school.

Posting or sharing images/content about students, staff, or the school on social media.
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All suspensions follow our Trust Suspensions and Exclusions policy in line with current DfE
guidance and are looked at individually and, on some occasions the Headteacher may decide
to use a short-term placement at another school as an alternative in exceptional
circumstances. In very serious circumstances, the Headteacher may decide to permanently
exclude.

Use of Reasonable Force

Reasonable force can be used to prevent students from committing a criminal offence,
hurting themselves or others, from damaging property, or from causing disorder.

More detailed information about the use of reasonable force can be found in our Trust Care
and Control Policy.

Reasonable Adjustments for SEND (refer to SEN and
Disability Policy)

All staff are aware of all students with SEND and plan accordingly to meet their needs.
Students, where a need has been identified, have support to ensure that they can be
successful in their lessons. This support comes in the form of scaffolds and bespoke
adjustments made in line with provision maps and EHCPs to support students in making
progress and reaching their individual targets.

Anti-Bullying (see local Anti-Bullying protocol and Child
Protection and Safeguarding Policy)

Beckfoot Heaton is a place where everybody must be able to ‘enjoy, learn and succeed’. We
expect behaviour from all pupils, staff and volunteers that shows mutual respect for each
other in school and beyond. Our Anti-Bullying protocol can be found here. BHPSN local-anti-
bullying-protocol.docx
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